
We’re living in the era of AI, and whether we’re ready or not, the nonprofit
sector is under increasing pressure to explore AI solutions. 

The potential is huge—AI can automate repetitive tasks, uncover valuable
insights, and increase the impact of philanthropic dollars.

Before introducing AI into any workflows, take the time to conduct a
thorough survey of your organization’s readiness. Here’s a five step
framework to help you prepare your organization.

Data Infrastructure. Evaluate your data infrastructure. AI requires
clean, structured, and accessible data to operate.
Technical Capabilities. Make sure you have the necessary software
and IT infrastructure.
Staff Resources. AI adoption isn’t just about the technology; it
requires administrators, training, and support.
Budget Considerations. Consider the total cost of implementation.
Cultural Readiness. Are your staff and leadership open to
implementing and integrating AI?

AI has a role in nearly every nonprofit—but turning potential into impact
is up to you. Your leadership is the bridge between possibility and
meaningful application.
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Since 2005, Exponent Partners have been a trusted ally for Foundations 
and Human Services organizations, working together to deliver radically 
better impact. We understand your mission’s importance, and we’re here 
to help you amplify it. 
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